
MAYOR’S BUDGET MESSAGE

April 1, 2015

It is my privilege to once again present an annual proposed budget to the City of 
Amsterdam Common Council and its citizens.  The FY 2015/16 Proposed Budget 
reflects a number of difficult compromises needed to limit the increases in taxes 
and user fees.

As the economy slowly improves from the worldwide recession that began in 
2008/09 and the reconciliation of accounts by our Controller nears completion, 
the City is substantially stronger for all of its struggles. 

The FY 2015/16 Proposed Budget funds everything from law enforcement 
services to recreation programs to street maintenance.  Over seven years, the city
has aggressively pursued measures to improve the quality of life in our 
neighborhoods and fight the effects of time on infrastructure and property. We 
strive to treat our employees fairly while seeking fiscally responsible efficiencies 
at all levels of government. This document is the result of a great commitment to 
what is best for our residents and the future of our community.

Of particular note in the FY 2015/16 Proposed Budget:

The real property tax levy remains under the state mandated property tax cap, 
coming in at 1.09% or 17¢ per thousand. Since this cap was put in place four 
years ago, we have never exceeded the cap.

PROBLEMS:

 Retirement system costs have increased by approximately $450,000.
 Health Insurance costs have increased by approximately $450,000.
 The Golf Fund currently has a negative fund balance and a projected shortfall 

in revenues of approximately $90,000.  This will require an increase in golf 
fees or attendance to close this gap, as there is no Golf Fund balance available.

 The Transportation Fund will operate at a deficit and will require a transfer 
of approximately $155,000 from the General Fund to balance operating costs.

 The Aid and Incentives for Municipalities (AIM) payment 
from the state, a major source of revenue for general fund 
expenses, is unchanged again this year.

SOLUTIONS:

 Sales tax is projected to increase by $215,000.
 Revenue sharing with the Towns of Florida and Amsterdam is expected to 

increase by $9,500.
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 The total amount of user fees increased by less than 2%.
 The costs of operations in the Sewer Fund have decreased due to the 

retirement of debt and the favorable sludge disposal contract with Madison 
County signed this year.  This will result in a rate decrease in the Sewer Fund.

 The rate decrease in the Sewer Fund is counter balanced by the Water Fund 
rate change. This will allow city residents to profit from the sale of water. The 
resulting Water Fund revenue will be applied to the General Fund to reduce 
the city property tax burden. 

 The City may realize substantial savings in electric costs due to the solar 
energy projects recently approved.  These savings are included in this budget 
as a revenue item in the Water and General Funds, however since the 
completion of the project is not certain the contingency funds have been 
increased to cancel out the budgeted revenue. When the completion date of 
the project is known, a budget modification may be warranted.

 I propose the establishment of an ambulance service by the City as a major 
revenue source in the General Fund.  This change is essential to maintain 
services and minimize taxes. Please see attached.

 This budget includes a provision to pay out accrued time banks that had been
allowed to build up in the police department.  This is a one-time expense of 

approximately $100,000. This will reduce retirement costs in the future.

We can be cautiously optimistic and plan for continued improvement of our fiscal
condition given the work of this administration over the past seven and a half 
years and the excellent caliber of our staff. I am very grateful to our department 
heads for submitting budgets that held to the tax cap while still providing 
essential services to our constituency. I am especially appreciative of the long 
hours Controller Matthew Agresta devoted to put this budget together in a timely
fashion.

I respectfully offer this FY 2015/16 Proposed Budget to the Common Council 
and hope that they are sensitive to the needs of each department and our labors 
to grow our community through responsible investment.

Mayor Ann M. Thane
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